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Misalignment at the top is the most expensive problem in business, and the hardest 
to see. Here is what it actually costs, and how to fix it. 
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The Real Cost of a Misaligned Leadership 
Team 

Misalignment at the top is the most expensive problem in business, and the hardest to see. 
Here is what it actually costs, and how to fix it. 

 

There is a particular kind of problem that shows up in businesses where everything looks fine 
on paper. 

Revenue is growing. The leadership team is smart and experienced. The strategic plan is 
clear. But somehow, the business is not performing the way it should. Execution is 
inconsistent. Good initiatives fail. People are busy but the results do not match the effort. 

When we are called in to diagnose what is happening, the root cause is almost always the 
same, and it is almost never what the CEO thinks it is. 

The leadership team is not aligned. 

Alignment Is Not Agreement 
The first thing to understand is what alignment actually means, because most leaders get this 
wrong. Alignment is not about everyone agreeing on everything. It is not about consensus, 
harmony or cultural fit. 

Alignment is a shared operating logic. It means the leadership team has agreed on what the 
top priorities are, who owns what, how decisions get made when people disagree, and what 
good looks like over the next 90 days. 

When that shared logic exists, the team can move fast. When it does not, every decision 
becomes a negotiation. Every initiative creates tension. Every meeting feels like a chore to 
attend.  

 

Alignment is not consensus. It is a shared operating logic that lets 
a team move fast without having to relitigate every decision. 
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The Invisible Cost 
The cost of misalignment is not a line item on the P&L, which is why so many businesses 
tolerate it for so long. But the cost is real, and it is substantial. 

Duplicated effort. Two teams work on the same problem without realising it, because their 
leaders have different views on what matters most. 

Contradicted messaging. Different executives tell their teams different things, so the 
organisation receives mixed signals and defaults to doing whatever their direct manager 
prefers. Or worse, the leaders don’t share anything beyond the boardroom table. 

Slow decisions. Every significant choice has to be relitigated because there is no shared 
framework for how to decide. 

Stalled initiatives. Projects get launched with fanfare and then quietly die because no one is 
clear on who is actually accountable for seeing them through. 

Cultural erosion. People below the executive level can feel the tension. They stop trusting 
the system, and the best ones start looking for the exit. 

If you added up the real cost of these, it would be the single most expensive problem in the 
business. And most CEOs are not aware it exists until it has been costing them for years. 

The Four Questions That Reveal It 
There is a simple test we run with leadership teams to surface misalignment quickly. Ask every 
member of your executive team to answer these four questions independently, then compare 
the answers. 

1. What are our top three priorities this quarter? 

2. Who owns each one? 

3. How do we make decisions when we disagree? 

4. What does good look like in 90 days? 

If you get different answers across the team, you do not have a strategy problem. You have 
an alignment problem. And the good news is that alignment problems are fixable, often in a 
single focused session. 

How to Fix It 
Fixing leadership alignment is not a team-building exercise. It is a business design exercise. 

It requires clarity on a small number of shared commitments: what the top priorities are, who 
owns each one, what decision rights look like, and how the team will hold itself accountable. 
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It usually takes a facilitated session of four to six hours with the full leadership team, not a 
weekend retreat. 

The output is not a feel-good document. It is a one-page operating framework the team can 
actually use to run the business. 

The Conversation Worth Having 

If you are a CEO and you have ever found yourself frustrated that your capable leadership 
team is not producing the results you know they are capable of, the problem is probably not 
the people. It is the alignment. 

That is one of the most fixable problems in business. But it will not fix itself. 

 

K E Y  T A K E A W A Y S  

01   Alignment is not agreement. It is a shared operating logic: agreed priorities, clear 
ownership, decision rights and a shared view of what good looks like. 

02   The cost of misalignment rarely shows up on the P&L. It shows up in duplicated effort, 
contradicted messaging, slow decisions, stalled initiatives and cultural erosion. 

03   Four questions reveal it quickly: top three priorities, owners, decision-making, and 90-
day success. If you get different answers, you have an alignment problem. 

04   Fixing alignment is a design exercise, not a team-building exercise. The output is a 
one-page operating framework the team can actually use. 

 

R E A D Y  T O  C L O S E  T H E  G A P ?  

Loop runs facilitated leadership alignment sessions as a standalone engagement 
or as part of a broader operating model design. If this is the conversation your 
executive team needs, get in touch. 

Email        contact@loopbc.com 
Web          loopbc.com 
LinkedIn    loop-business-consulting 

 


